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Leadership styles and their role in adopting the organizational
structureAn applied study at the General Company for Ports of
Iraq in Basra

teacher, Arafat Nasser Jassim, Professor Dr. Taher Mohsen Mansour Al-Ghalbi
College of Administration and Economics Shatt Al-Arab University College
Department of Business Administration Basra

University, Basra

Abstract:

The research aims to determine the role of leadership styles (supportive, participatory, directive,
transformational and transactional) in dealing with the organizational structure, and then its impact on
business. The research sample was a group of managers and their assistants, people managers and their
agents in the General Company for Ports of Iraq - Basra, as the sample amounted to (309) individuals. A
questionnaire was designed for this purpose based on previous studies, and on the study plan consisting
of two variables (leadership styles, organizational structure). And based on the research hypothesis, the
researchers worked on the research methodology and then the theoretical and practical framework and
used path analysis to test the research hypothesis and based on the results of the statistical analysis, the
researchers concluded the existence of a positive, statistically significant impact of the role of leadership
patterns on the organizational structure in improving the work environment In the company, through the
work of leaders within this path. Therefore, the researchers recommended the necessity of dealing with
the organizational structure, by the leaders, and proceeding within this path by providing more follow-up
to the developments of similar companies to the General Company for Ports of Iraq. For the positive
results that leaders achieve in their work.

Keywords: leadership styles, supportive, participatory, directive, transformational leadership and

organizational structure transactions.
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