[ 2024 Job | pie galdl) 1 [Ogandly ol 1 sukal ] ® a,.)\ =¢§Y\ r \
® ’L’J

Gl 00 o il § S il G sl yaleably et

2023/2/5 : &l o5 g0 '8 uaedl dn0lay (§ Wla duilya
2023/2/22: Eumill Jgid s \
) . Laadl il Jle alalS Le) 2oL
ol e Gl ) sls & rEo

2024/9/15 el | pioli ditluge Jiea H9aS U e lud | Sl

Lol s /3Lazd ¥y )3 46 [ §yind) deol

¢ ki |
1Y) s 9 e IS (agass § Laygs 9 duamldl sobally Blardl Joo ¢ giall baylud ) de i i e
Lluall LLAS § el Glous LLAT B dl dasl> § Ul Al ALl cwls Budl i 3edms (5,30 9
Bl S5 5 Llsls LLAL dass aISs o b alall 3 edlalall 465 &kas e 2L cotezel
IS (arass § 4alard¥l olusgll delud bl jalally Llard! ol mludl aplsl 9 ol 50a
Loy Ll pnliallls Blarae¥) Ll il Loylel duaedl dartdl Ul oo Zostall clocsedl elol cyaes oye Miad
Bmasl il o] Lealadly 2lanll Cilomdl prazmy all¥1 clumgll 811 e cams 5 Lo B3liiul oadl udnis

Lele Joadl 44,89

oW e ¢ o IS aiases ¢ Aoy il jolially Glaiud | e bl | ot bulSd |

el 9 A IS aases § (amyLied! sl demms! Al 593 ) A gl i L) Wlasy o Jissn Gy’

(Bpiaddl danle §UL> dulys o15Y

[ 75 ]



2024 Jobil (74) 20ad1(19) sdxll /233 Laid ¥ agladl &l . .. jols dlilinee b 330110l JLo @B ¢y Layl AL

Outsourcing to Reduce Costs and Improve Performance
A case Study at the University of Basra

Researcher: Eman Kadum Malalah Al dahi Professor Dr Suhail Abdullah Nasser Al

College of Admin & Economic/ Department of Accounting

University of Basrah

Abstract :

This research aims to shed light on outsourcing and its role in reducing costs and improving performance.
For the purpose of achieving this goal, the researcher conducted a case study at the University of Basra
for the activity of cleaning services and maintenance activity. The researcher relied on the theory of
transaction cost in comparing the costs of implementing the activity. internally and the costs of
outsourcing. The results showed that outsourcing helps the economic units in reducing costs as well as
improving the performance of the services provided in order to implement well the practice of the
outsourcing strategy and achieve maximum benefit from it. The management of the units must be

familiar with all the theoretical and scientific aspects of this strategy. And how to work on it.

Keywords: outsourcing, cost reduction, performance improvement
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