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The Role of Human Resources Management Practices in
Enhancing Strategic Inclusion: An Exploratory Study of the
Opinions of a Sample of Individuals Working in The Human

Resources Divisions of the Northern Technical
University/Mosul.
Dr. Mohammed Hayder Alshalal

Northern Technical University
Department of Business Administration Technologiesm

mohammed_haidar@ntu.edu.iq
Abstract:

The research aims to explain the role of human resources management practices in enhancing the
strategic inclusion of working individuals, and it seeks to address a fundamental problem, which is
enhancing strategic inclusion in the researched university by activating the practices of (training,
motivation, performance evaluation, compensation) and then achieving high strategic inclusion. The
research took the Northern Technical University as its field, while the community included the
formations of Mosul, from which a sample of 50 individuals working in the human resources department
for the various formations was taken. In order to obtain accurate observations of the opinions of the
research sample, a questionnaire was designed by resorting to previous studies ( Regarding the two
research variables), the study yielded several findings, the most crucial of which is the identification of a
substantial correlation between human resource management practices in attaining a strong strategic
containment of the human resource, and the noteworthy influence of human resource management
practices in bolstering individuals' capacities to embrace alternatives and facilitate their aptitude to adjust
to environmental shifts and enhance their skills to amalgamate information in a manner that benefits the
Northern Technical University, thus executing the selected strategy accurately and realizing the vision of
the organization under examination, Finally, the researcher recommends that the Northern Technical
University follow an effective approach that focuses on attracting the most skilled administrative and
teaching staff and subjecting them to training programs based on Objective, systematic evaluation and
setting the appropriate salary scale to achieve high strategic inclusion.

Keywords: human resources management practices, strategic containment.
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