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Continuous Product Improvement Strategies and Their Impact
on the Efficiency of Production Processes — A study of the
Opinions of A Sample of Workers in the Abu Gharaib
Dairy Factory in Baghdad
Lecturer - PhD . Nidal Ali Suleiman
Northern Technical University / Administrative Technical College / Mosul

Information Technology Management Department

Abstract:

The research aimed to explore the impact of continuous product improvement strategies on the
efficiency of production processes. The research variables were continuous improvement strategies as an
independent variable with its six dimensions (top management support, employee participation, trust,
regulations, systems and procedures, decision-making rationality, and training). And the efficiency of
production processes as a dependent variable, to achieve the research objectives; the descriptive
analytical approach was used. A questionnaire was designed and relied upon as a tool for collecting data,
the reliability and validity of the research tool were verified. Then, the questionnaire was distributed to
the research sample of (150) individuals, (138) questionnaires were retrieved with a recovery rate of
(92%). The number of retrieved questionnaires valid for analysis was (130) questionnaires. Based on the
results of the statistical tests, the research concluded a number of results, the most important of which is
the existence of a statistically significant effect at the significance level (0 < 0.05) of continuous product
improvement strategies in its six dimensions. (top management support, employee participation, trust,
regulations, systems and procedures, decision-making rationality, and training) on the efficiency of
production processes, The research also concluded that the most influential dimension of continuous
product improvement strategies on the efficiency of production processes is top management support,
followed by regulations, systems and procedures, then the training, then the decision-making rationality.
Then trust, finally employee participation, The researcher recommended a number of recommendations,
the most important of which is the need to work on management's interest in motivating employees, the
research presweetened a proposal for a new incentive system called (zero incentive) which is given

collectively to employees in the department that achieves zero production errors.

Key words: continuous improvement strategies, production process efficiency Abu Ghraib dairy factory.
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