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The impact of distance education quality on reducing strategic

implementation costs using the balanced scorecard
(A field study at the University of Baghdad and the University of Technology)
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Abstract :

The aim of the research is to demonstrate the impact of the quality of distance education on reducing
strategic implementation costs by enhancing and using the balanced scorecard, applied at the University
of Baghdad and the University of Technology. In order to achieve the research objective, the researcher
relied on the use of the descriptive analytical approach, as the study community consisted of senior
leadership, decision-makers, and some of the lecturers at the University of Baghdad and the University of
Technology. 275 questionnaires were distributed and 263 analyzable questionnaires were retrieved. The
data were analyzed using some statistical methods and programs, most notably the (AMOS) (SPSS)
program, in order to reach results that benefit the research and achieve its goals. The research reached a
set of conclusions, the most prominent of which is the existence of a significant impact of the quality of
distance education on reducing strategic implementation costs through the balanced scorecard. The
results also show that the balanced scorecard plays a fundamental role in enhancing the relationship
between distance education and cost reduction, which reflects that technological improvements and
organizational development together contribute to achieving more efficient institutional performance.
The study also recommended enhancing the quality of distance education by investing in developing the
digital infrastructure. The balanced scorecard model should be applied more effectively to support the
reduction of operational costs, by providing training courses for academic leaders to raise their efficiency

in managing resources and achieving maximum benefit from digital education.

Keywords: Quality of distance education, balanced scorecard, Strategic implementation costs.
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