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Use of performance-based activity-based costing (PFABC) to
improve cost control and performance evaluation
(An applied study in Al-Rasheed Bank - Al-Seef Branch)

Researcher: Samir Ismail Khalil, Assistant Professor, Dr. Elham Jaafar Hamid
Assistant Professor Dr. Suhail Abdullah Nasser

College of Administration and Economics / Department of Accounting

University of Basrah

Abstract :

This study aimed at identifying the nature of the operations and activities performed in Al-Rasheed
Bank - Al-Seef Branch, then implementing Performance-Focused Activity-Based Costing system (PFABC)
by developing a special model for this purpose. That's to indicate whether it will generate more useful
cost information than that provided by Uniform Accounting System used in study sample, in order to
help improving cost control and performance evaluation.

The study found a set of conclusions, the most important of which is that the (PFABC) system provides
more useful cost information than Al-Rasheed Bank - Al-Seef Branch's existent system because of its
ability to determine the actual and planned costs for each activity separately, which in turn will compute
variances and taking corrective actions. Hence, there will be integrated cost information for each activity
to help improving cost control and performance evaluation.

According to the conclusions of this study, the researcher provides a number of recommendations, the
most important of which are: (1) Conduct detailed analysis of the costs of each activity in order to
determine the mainly causes of variances and address them; (2) Increase staff and computer resources,

and adopt advanced information technology.

Keywords: ABC, TDABC, PFABC, Cost Control, Performance Evaluation.
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