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Evaluating the performance of main activities of municipal
directorates
-An applied study in the Basrah municipality directorate-

Research: Nada Adnan Jawad Al-Tamimi Assist. Prof. Dr.: Abdul Karim Abdul Rahim Ali

College of Administration and Economics / Accounting Dept.
University of Basrah

Abstract:

The research aims to evaluate the performance of municipality directorates through a set of proposed
indicators in a comprehensive way to identify the problems and obstacles that weaken their level of
performance and then take measures that improve and enhance the performance of their activities in the
best way. The case study approach was adopted as it is interested in studying all aspects related to the
study of the community in question as a unit to access information and detailed facts about it. As for the
research community, the Basrah Municipality Directorate was chosen to evaluate its performance for the
years (2018-2019) because of its relationship and direct contact with all Community members and the
health environment of the province.

It was based on a set of actual data related to the Basra municipality directorate, in addition to the
interviews conducted by the researcher with the managers and assistants of the administration, officials,
and employees of the concerned divisions, in order to know and interpret the results of the measurement
indicators that were proven at the performance evaluation stages.

The most important findings of the researcher are that the performance of the Basra municipality
directorate for the two years (2018, 2019) was at a somewhat acceptable level. However, it requires
making any necessary adjustments to improve performance for the coming years to a high degree. One
of the most prominent recommendations was the need to adopt the directorate For the proposed model
for performance appraisal to raise the level of performance of the main activities of the Basra
Municipality Directorate.

Research extracted from a master's thesis (a proposed model for evaluating the performance of
municipality directorates / an applied study in the Basrah municipality directorate).

Keywords: performance evaluation, performance indicators, Basra Municipality Directorate
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