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Analysis the organizations' competitiveness by using the
strategic analysis model (QUUM)
(Pilot Study in Taha Cargo Company)

Researcher: Dhay Jamal Ajeel
Professor Dr. Hashim Naif Hashim

Southern Technical University / Administrative Technical College / Department of Business

Administration technologies

Abstract :

The research aims to employ the strategic analysis model (QUUM) in analyzing the competitiveness of
the researched company. The analytical descriptive approach has used, and by adopting the judgmental
sampling technique, a checklist developed by Quum International was used to identify the strengths and
challenges facing Taha Cargo Company and to identify its areas need to develop. It has analyzed using
the desktop application of the model, as well about using Excel 2013 to conduct some descriptive
statistics. The results showed that the researched company achieves better performance in the
requirements of the first level compared to the requirements of the second level, and that the (QUUM)
model is a tool that has a role in supporting and enhancing the competitiveness of the company. Thus
potential indicators of competition can be developed, and Developing the company's capabilities by
analyzing the dimensions of the model (markets, customers, strategy, resources), and the researched
company should systematically analyze the market through continuous updating of data about customer

segments and competitors, because this will enable it to provide services that meet the customer's needs.

Keywords: strategic analysis, QUUM model, markets, customers, strategy, resources.
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