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subject review: Expatriate employees management
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Abstract :

Globalization and the emergence of multinational organizations, as well as the large size of organizations
and the diversity of their production, and the scarcity of competent human resources with talent and high
technical and technological capabilities have increased the demand for employees from other countries,
which has led to the emergence of what are called expatriate employees, whose management is the
responsibility of international human resources management. The management of expatriate employees is
considered one of the sensitive and complex aspects that require dealing with them with privacy by
organizations, because many of them are exposed to failure in their new work tasks in the host country as a
result of cultural shocks and the inability to adapt and blend culturally, which leads to the early return of the
expatriate employee to his home country, which causes great losses to organizations as a result of not
benefiting from their experiences, in addition to travel and transportation costs. Therefore, this article aims to
review the literature on the concept of expatriate management, and to indicate the areas that should be
focused on to help expatriate employees adapt and integrate with organizations and society, as well as to
identify the most important practices that should be followed by multinational organizations and host
organizations in order to manage expatriate employees.

Keywords: Expatriate employees, Expatriate employee management, Expatriate management practices
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