bl il ol Ut a5 3$a 0 (il il il gukl] S
e

e 5500 (pmid] e (i .0 .0
501 g | gutelad| llg (Sl okl 5,139
Husseinsakr84@gmail.com
M el Ad] 3815l oL e il elSai¥l apls e Byl 5 Cimll 5,55 (0
4Sealips Ay § podl Jond lalaill @lana o) 3] <(21001:2018) Aol Aasolsll Gaddas 7L 3 Llall
ool g lhaall § Ladge e Blasdl U opo onled] olaie o (38192 Budoms 7 iz 8 padiuns 4S5 il
oS3 (1 815¥1 (2 (21001:2018) syl Ao g deleg (Lonas &1 wloasd) § ale Bag> Badzmiy L
ady Lo opaiadl Sladsd ae il Loy Laads (&l cleasdl Gty slaT)] o Lol Aalaill
Slldhie Guans @ dadsyiy zolAnd] 33lstl dcal ol @ sguad 3929 J] demdl Aas oyLal
LI 2enall ol § domd) dpeal 5,6 140 g ) Adail) L (0 (21001:2018) syl Zaolge
05 3] crmsdl meldl detel Aalas @l J) el 5,58 deays Gaas Jal ey AL sda dxllal
Ldasedlly lulydl 5505 (& caloladl (pe Aine (e Lanjes @3 @Iy cbild) pon (o ya] Lililu! puasas
Sl9a¥1 oo e cadieiad SUL! Axlaly 5,8 (131) easae alldly Jladl wulazll 3159 & Anylally
sl Sl yall Jod @3 mlidl sda Addlieg pwwad dang «(SPSS-V23) meliydl § ALl 4slasy|
Lol solal gnb e olAY! 380l dujley gddl Y Lgine ST Iy clemdl) dueyally
slagial S5 (10 (21001:2018) oyl Haolsa bt Al 3 (18,05 03lsall a1 cnlalSay)
Leldbie

Aol Aapolghl oz Lt (Lladl 8y15¥1 ¢ e ) 381 gull (331 gl ¢ alSai¥l o Lial | Lol
R

302



ALl oyl ool g e 7 Loms 8 Leladl 8y1a)U e ¥l 331 gl alSCa]

The Impact of Strategic Alignment in Senior Management on the
Successful Implementation of International Training Standards

Asst. L Hussein Abdul hussein Seger
Ministry of Higher Education and Scientific Research/ Minister's Office

Husseinsakr84@gmail.com

Abstract:

The main research idea is to identify the impact of successful strategic alignment in senior
management on the successful implementation of the ISO  21001:2018standard. Most
organizations today operate in a dynamic and constantly evolving environment, requiring
alignment between the variables of both environments to maintain their position in their
respective sectors and achieve high-quality services. Therefore, the 1ISO 21001:2018 training
standard is the tool that enables the organization under study to improve the level of services it
provides, aligning with the expectations of its beneficiaries. The research problem indicates a
deficiency in the organization's understanding of the importance of strategic alignment and its
application in fulfilling the requirements of the ISO 21001:2018training standard. Thus, the
research highlights the importance of the recommendations presented as mechanisms for
addressing this problem. To translate the research idea into practical results, the descriptive
approach was adopted. A questionnaire was designed to collect data, which was distributed to a
sample of 131employees in the Studies, Planning, and Follow-up Department at the Ministry of
Higher Education. Several statistical tools available in the SPSS-V 23software were used to process
the data. After interpreting and discussing these results, the main and sub-hypotheses of the
research were accepted. These hypotheses confirmed the significant role of strategic alignment,
through its four dimensions (capabilities, commitment, balance, and control), in meeting the

requirements of the ISO 21001:2018standard for training.

Keywords: Reflection, alignment, strategic alignment, senior management, success,

international standard, training.
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