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Digital Leadership and its Impact on Human Resource
Management Practices A Survey Study of the Opinions of a
Sample of Employees at the Northern Technical University of Al-
Mosul
Assistant Lecturer Alaa Abdullah Mustafa Muhammad

Northern Technical University Mosul / Nineveh Technical Administrative Institute /
Department of Financial and Banking Technologies

Abstract

This study aimed to examine the impact of digital leadership on human resource
management practices at the Northern Technical University in Iraq, in light of the rapid
digital transformations occurring in educational institutions. The study adopted a
descriptive-analytical approach, and a questionnaire was used as the main data collection
tool. Data were collected from a random sample of 385 employees selected from a
population of approximately 4,100 employees. The Statistical Package for the Social

Sciences (SPSS) was used to analyze the data and test the study hypotheses.

The findings revealed a significant impact of digital leadership on human resource
management practices within the university. The results also indicated that the
dimensions of digital leadership—digital leader competence, digital leader capability,
organizational structure, and organizational strategy—contribute to explaining
variations in human resource management practices, including workforce planning,
recruitment and selection, training, incentives and compensation, and performance
evaluation. The study concludes that adopting digital leadership enhances administrative
efficiency and improves the effectiveness of human resource management practices in the

university context.

Based on the findings, the study recommends strengthening digital transformation within
the university by developing digital strategies, enhancing leadership capabilities, and
modernizing human resource management practices in line with contemporary digital

environment requirements.

Keywords: Digital Leadership, Human Resource Management Practices, Digital

Transformation, Organizational structure, Polarization and appointment.
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