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Measuring the Feasibility of Implementing the International Standard
ISO 29001:2020

in the Iraqi Oil Sector:

A Case Study in South Refineries Company
Dr. Abbas Abdulhameed Aletaiby Researcher: Yaarub Abdul-Ameer Al-Sammak

Researcher Abstract :

This study aims to evaluate the implementation of the requirements of the international standard 1SO
29001:2020 and to identify and measure the gap between practical reality and the application requirements at
the South Refineries Company. The importance of this study lies in highlighting the significance and role of an oil
quality management system according to ISO 29001:2020 in companies operating in the en ergy sector in general,
and the South Refineries Company in particular. The study problem is formulated in the following combined
question: What are the requirements for implementing an oil quality management system according to the
international standard 1ISO 29001:2020 at the South Refineries Company? And what are the most prominent gaps

and challenges that hinder the alignment of its current systems with the application of ISO 29001:2020?

The study adopted the descriptive-analytical approach as the general scientific methodology for research, given its
suitability to the nature and objectives of the study. This approach focuses on describing and systematically
analyzing existing administrative and organizational phenomena, contributing to a diagnosis of the actual level of
implementation of the requirements of the oil quality management system within the South Refineries Company.
The checklist items were developed based on the requirements of I1SO 29001:2020. The researcher used
purposive sampling, selecting a sample of (18) individuals from the company's quality management departments,
as well as quality department employees with experience and knowledge in implementing management systems,

specifically ISO 29001:2020.

The checklist was adopted as the primary data collection tool. It comprised (112) questions distributed across (7)
lists, representing the main and sub-requirements of the 1SO 29001:2020 standard. The study yielded several
conclusions, most notably that the South Refineries Company is a strategic industrial institution in Iraq,
possessing an advanced operational structure that provides a suitable foundation for implementing quality

management systems according to international standards.
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Furthermore, the overall implementation gap for the requirements of the 1ISO 29001:2020 standard reached
53.81%, a relatively high gap reflecting a systemic deficiency in the level of implementation and documentation.
However, this gap also represents opportunities for improvement that can be addressed within the framework of
continuous improvement. The level of implementation and documentation of the requirements reached 46.19%.
The level of implementation in the organization under study fell within the range of partial implementation, with
some variation among the main items. The study also presented a set of recommendations, the most important of
which is the development of a strategic plan to address the gap and the strengthening of leadership's role in
supporting the implementation of the ISO 29001:2020 standard. In addition to the company's need to develop a

risk management methodology,

Keywords: Quality Management, ISO 29001:2020, ISO 9001:2015, South Refineries Company
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